
 

Leadership Skills Assessment 

This simple self-assessment offers you the opportunity to assess your leadership skills in a 

moment in time offering perspective and information for taking action. Simply circle the number 

that matches your self-assessment for each skill. Note that “1” is low and “10” is high.  

 

Communication: the ability to communicate succinctly and effectively to stakeholders. 

  1            2             3             4             5             6             7             8             9             10 

Adaptability: the ability to effectively function across many kinds of environments. 
  1            2             3             4             5             6             7             8             9             10 

Time Management: ability to manage time resources and tasks to bring actions to completion. 
  1            2             3             4             5             6             7             8             9             10 

Composure: the ability to easily stay calm and return to center in challenging moments.  

  1            2             3             4             5             6             7             8             9             10 

Resilience: the ability to bounce back from disappointments, mistakes, and failures. 

  1            2             3             4             5             6             7             8             9             10 

Critical Thinking: the ability to determine a series of options for actions in a situation.  

  1            2             3             4             5             6             7             8             9             10 

Problem Solving: the ability to generate effective solutions when problems arise. 

  1            2             3             4             5             6             7             8             9             10  

Decision-making: the ability to be decisive and take actions when needed.  

  1            2             3             4             5             6             7             8             9             10 

Storytelling: the ability to turn experiences into memorable moments and share them. 

  1            2             3             4             5             6             7             8             9             10 

Confidence: the ability to own your ideas and convey your expertise without overexplaining. 

  1            2             3             4             5             6             7             8             9             10 

Innovation: the ability to continuously improve and grow with the market in your business. 

  1            2             3             4             5             6             7             8             9             10 

Creativity: the ability to generate new ideas, ways, and methods of conducting your business. 

  1            2             3             4             5             6             7             8             9             10 

Change Management: the ability to move and thrive through change in your environment.  

  1            2             3             4             5             6             7             8             9             10 

Financial Acumen: the ability to understand, analyze, and represent your financial picture.  

  1            2             3             4             5             6             7             8             9             10 

             


